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I AD - 80/66 
12 August 1966 


MEMORANDUM FOR*. Director, NPIC 


FROM 

SUBJECT 


» Chief, Imagery Analysis Division, CIA 

: Production Analysis - July 1966 


I. The following analysis, related to departmental intelligence 
production within the CIA/imagery Analysis Division, is presented for 
your consideration: 

A. Personnel on Board 

1, Photo Interpreters 

a. Assigned to I AD on 30 July 1966 

b. Contributing to PI project production 

c. Not contributing to PI project production 
(Includes personnel in training and on leave) 

2. Non-photo Interpreters 

Office of Chief, Staff and Secretarial Personnel 


B. Production Man-hours 

1. Total man-hours expended by substantive branches 
(24 working days and overtime) 

2. Total man-hours utilized on PI project production 
(includes 456 hours on National Requirements) 

3. Total man-hours utilized on non-project production 
(includes division support, administration, 

meetings, training, leave, etc.) 

4. Percentage of total man-hours utilized on PI project 
production. 
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5 . Percentage of total, man-hours utilized on 
non-project production 

6 . Total, overtime man-hours utilized on PI 
project production 

7 . Average man-hours expended per completed 
project 


25X1 A 


* The large number of man-hours emended per completed 
project is a result of the termination of continuing 
projects for FY 1966. 


C. Projects (For July 1966 Reporting Period)* 

1, lumber remaining on hand 26 June 1966 
(Includes 33 non-substantive projects) 

2 , lumber input during July Reporting Period 
(Includes 21 non substantive projects) 

3, Humber completed during July Reporting Period 
(Includes 25 non-substantive projects) 

4 , Humber remaining on hand 30 July 1966 
(Includes 29 non-substantive projects) 

* The M.X.6. July 19^6 Reporting Period, 

26 June - 30 July. 
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II. 


Highlights of the Month; 

A. Requirements/Projects (externally generated) 


1. 153 requirements "were received from the following requesters; 


DPI - 

75 

PPP - 50 


PPS&T - 

27 

Asst - 

1 

WH/SA/IMELL - 

22 

FMSAC r 

9 

TCO - 

l 

FE - 

17 

OSI - 

18 

ORR - 

47 

SB - 

3 



OBI - 

7 

FI - 

4 



OCI - 

8 

SOD - 

3 



CGS - 

5 

HE - 

1 



NPIC - 

4 





OCR - 

2 





PCS - 

1 






DPS - 1 
OTR - 1 
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2. Of the above 153 requirements , 148 became Departmental, 
projects, 4 became National Projects, and 1 requirement 
was added to an existing project (requirement). 

B. Briefings/Meetings 

1. Division personnel presented briefings to, or consulted 
with, members of the following organizations: 

DCI - SAVA 

EDI - OCI, ORR, ONE, CGS 
BDS&T - 0BX, FMSAC, QEL 
BDP - WH, SCO, FE 
CGMOR 
GMAIC 

Others - OSD /Dept, of Defense , | ~~l 25X1 A 

l> DIA 25X1 A 


2. Briefings of Special interest were as follows: 

General Reynolds was briefed by members of both MEB 
and GMB, 

3 . Division personnel attended the following briefings: 


a. 

jpi’Oject briefing given by 8QD/DDP. 

b. 


presented by P&DS, NPIC. 


C. Training and Travel 

1. Ballistic Missile Course at Vandenberg APB, California. 

2. Missile Systems and Logistical Support Orientation at 
Redstone Arsenal, Alabama. 

3 . Advanced Nuclear Weapons Orientation Course, Sandia 
Base, New Mexico. 

4. Nevada Test Site Camp, Mercury, Nevada. 

5. Executive Courses, University of Wisconsin. 

6. Gaseous Diffusion Plant, Paducah, Kentucky 

7. Aberdeen Proving Grounds, Maryland. 
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D . general Remarks 


Benreaentatives f rom , 

to I visited I AD and were given 


a complete briefing on IAD activities. 
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S. Personnel Actions 
EOD 

Resignations 
Total in Process 
Placed in Processe(july) 
Processees Cancelled 
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Distribution! 

Orig - I AD Monthly Report Folder 
2 - Asst, for Plans & Management 
2 - IAD/PS 
1 - IAD 
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